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AHCC Event and Personnel Plan: KENNELS to BLACKBURN
People who have volunteered for this event – roles to be allocated:
	Name
	Notes & Possible role(s)

	
	

	
	

	
	

	
	



	EVENT
	DATE
	
	START TIME
	9:00 AM

	
	REGISTRATION
	Car parking area on Mt Barker Rd veloway (at the ‘Kennels’)
	REGISTRATIONS OPEN AT
	8:00 AM

	EVENT ORGANISER
	NAME
	
	PHONE
	

	RACE DIRECTOR
	NAME
	
	PHONE
	

	HANDICAPPER
	NAME
	
	PHONE
	

	REGULATORY APPROVALS
	NAME
	
	PHONE
	

	RACE GEAR DELIVERY 
(FAid kits, race numbers, helmet covers etc)
	NAME
	
	PHONE
	

	HALL – KEY COLLECTION and OPEN
	NAME
	N/A – no hall used
	PHONE
	

	COMMISSAIRES
	
	
	
	

	CHIEF COMM
	NAME
	
	PHONE
	

	OTHER
	NAME
	Normally not used
	PHONE
	

	OTHER
	NAME
	Normally not used
	PHONE
	

	FIRST AID
	

	DEDICATED FIRST AIDERS (The Chief Commissaire will provide instructions pre-race on where to locate during the race)

	
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	MARSHALLS, START AND FINISH

	LOCATION
	NAME
	PHONE

	START MARSHAL
	Not used for this event
	

	Starter: 
· Position yourself at the start line with clear line-of-sight of any oncoming social riders heading up the veloway.
· Clear riders to start at their allocated time, waring them of any approaching social riders. 
· Note: 
Riders must start at their allocated time slot.
If a rider does not start, their slot is left vacant and that gap is not filled.
If a rider comes late, they can start riding when they arrive but their time for the event is based on their pre-set start time (not the later time they begin riding).
	
	

	Rider assembly:
· Assemble riders in the assembly area in the car park at the Kennels, close to the start point and where the Chief Commissaire directs in order to allow for the rider briefing and a smooth start process. 
· Look to have at least 5 riders lined up, in starting order, at all times.
· Advise the Chief Commissaire, Starter and Time Keepers of any riders who are not present and do not start.
	
	

	FINISH
Marshal(1)
	Not normally used
	

	Marshal(2]
	Not normally used
	

	COURSE SETUP & SAFETY
	
	
	
	

	SAFETY OFFICER
	NAME
	
	PHONE
	

	[bookmark: _Hlk91679948]WORKZONE ACCREDITED SUPERVISOR
	NAME
	
	PHONE
	

	COURSE SIGNAGE
	NAME
	
	PHONE
	

	SIGNAGE ASSISTANT - PRE-RACE
	NAME
	Not normally needed
	PHONE
	

	CORNER SWEEP - PRE-RACE
	NAME
	Not normally needed
	PHONE
	

	SIGNAGE ASSISTANT - POST-RACE
	NAME
	Not normally needed
	PHONE
	

	SAG WAGON
	NAME
	
	PHONE
	

	TIMING
	
	
	
	

	TIME KEEPERS
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	TIMING ASSISTANT – PRE RACE (help set up timing tent and equipment)
	NAME
	
	PHONE
	

	TIMING ASSISTANT – POST RACE (help take down timing tent and equipment)
	NAME
	
	PHONE
	

	FINISH OFFICIALS:
Manually check and validate rider placings with timekeepers.)
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	REGO DESK
	
	
	
	

	REGO DESK – PRE RACE
Rego desk up to race start.
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	TRANSPONDER AND RACE NUMBER COLLECTION AT FINISH
	NAME
	
	PHONE
	

	CATERING
	NAME
	Not used for this event
	PHONE
	

	PHOTOGRAPHY
	NAME
	
	PHONE
	

	[bookmark: _Hlk90989655]POST-RACE PRESENTATIONS (done as grades finish)
	NAME
	
	PHONE
	

	DISTANCES AND LAPS
	Grade/Division
	Distance
	Laps

	
	A
	7.6 km
	1

	
	B
	7.6 km
	1

	
	C
	7.6 km
	1

	
	D
	7.6 km
	1

	
	E
	7.6 km
	1

	
	F
	7.6 km
	1

	
	G
	7.6 km
	1

	NORMAL STARTING ORDER
	A
	B
	C
	D
	E
	F
	G

	APPROVALS 
	POLICE
	Yes/No
	DTI
	Yes/No
	COUNCIL
	Yes/No

	FINISH PROCEDURE
	IS TRAFFIC STOPPED?
	No

	
	IF YES, DETAILS
	

	NOTES
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