[image: ]
AHCC Event and Personnel Plan: FORRESTON
People who have volunteered for this event – roles to be allocated:
	Name
	Notes & Possible role(s)

	
	

	
	

	
	

	
	



	EVENT
	DATE
	
	START TIME
	9 AM

	
	REGO LOCATION
	Gumeracha Town Hall
	REGISTRATIONS OPEN AT
	7.30 AM

	EVENT ORGANISER
	NAME
	
	PHONE
	

	RACE DIRECTOR
	NAME
	
	PHONE
	

	HANDICAPPER
	NAME
	
	PHONE
	

	REGULATORY APPROVALS
	NAME
	
	PHONE
	

	RACE GEAR DELIVERY 
(FAid kits, race numbers, helmet covers etc)
	NAME
	
	PHONE
	

	HALL – KEY COLLECTION and OPEN
	NAME
	
	PHONE
	

	COMMISSAIRES
	
	
	
	

	CHIEF COMM
	NAME
	
	PHONE
	

	OTHER
	NAME
	
	PHONE
	

	OTHER
	NAME
	
	PHONE
	

	FOLLOW CARS
	
	
	
	

	
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	FIRST AID
	

	DEDICATED FIRST AIDERS (The Chief Commissaire will provide instructions pre-race on where to locate during the race)

	
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	MARSHALLS, START AND FINISH

	LOCATION
	NAME
	PHONE

	Starter: Main road through Gumeracha – Hall Parking area exit
· Starter position:
Stand at the start point at the Hall carpark area, with clear line-of-sight along the main road.
· Send riders off at their allocated time but hold them back if cars are approaching. Send riders off when clear and safe to do so.
	
	

	FOR STARTING RIDERS:
RIGHT-HAND TURN: FORRESTON RD ONTO MARTIN HILL RD 
Marshal(1): Martin Hill Rd west-bound carriageway
· Position:
Stand on the edge of the Martin Hill Rd west-bound carriageway (for cars heading down the hill), 20-30 meters up (east) from the Forreston Rd intersection, with clear line-of-sight of:
(a) oncoming riders (approaching from Gumeracha) who will be taking the right hand turn
(b) Marshal(2).
· Voice-signal to Marshal(2) when riders are approaching (up Forreston Rd from Gumeracha).
· Stop vehicles travelling west (coming down the hill) along Martin Hill Rd towards the intersection to protect riders taking the right-hand turn.
· Stay in this position to marshal traffic for riders turning left.

FOR RIDERS TURNING LEFT FROM FORRESTON ONTO MARTIN HILL RD
· Ensure clear line of sight for riders approaching on Forreston Rd to take the left-hand turn.
· Stop vehicles travelling west (coming down the hill) along Martin Hill Rd towards the intersection to protect riders taking the left-hand turn who may take the corner wide.
· Stay at this location until otherwise advised by the AHCC Safety Officer.
	
	

	Marshal(2): Forreston Rd south-bound carriageway
· Position:
Stand on the edge of the Forreston Rd south-bound carriageway (for cars heading towards Gumeracha), on northern side of Martin Hill Rd intersection that gives clear line of sight of 
(a) oncoming riders approaching from Gumeracha to take the right hand turn,
(b) oncoming riders heading south on Forreston Rd approaching the intersection to take the left hand turn onto Martins Hill Rd 
(c) traffic traveling south on Forreston Rd (heading to Gumeracha), and 
(d) Marshal(1).
· When notified by Marshal(1) that riders are approaching to take the right hand turn, stop vehicles travelling south (heading towards Gumeracha).
· NOTE:
If there are riders approaching from both the north (riders already looping the circuit to take the left turn) and the south (riders starting their loops and taking the right turn):
(a) Call to Marshal(1) that riders are approaching to turn left.
(b) Signal to riders taking the right turn to stop and wait for the riders turning left to clear the intersection, then signal the other riders to turn right. 
· Stay at this location until otherwise advised by the AHCC Safety Officer.
	
	

	MARTIN HILL RD AND WARREN RD INTERSECTION
Marshal(1): Warren Rd north-bound carriageway
· Position:
Stand on the edge of the Warren Rd north-bound carriageway, on the southern side of the Martin Hill Rd intersection that gives clear line of sight of 
(a) oncoming riders (travelling down Martin Hill Rd towards the intersection) and 
(b) Marshal(2).
· Voice-signal to Marshal(2) when riders are approaching (coming down Martin Hill Rd to take the left-turn onto Warren Rd).
· Stop vehicles travelling north on Warren Rd towards the intersection when riders are approaching the corner to take the left-hand turn onto Martin Hill Rd.
· Stay at this location until otherwise advised by the AHCC Safety Officer.
	
	

	Marshal(2): Warren Rd south-bound carriageway
· Position:
Stand on the edge of the Warren Rd south-bound carriageway, 20-30 meters up (north) from the Martin Hill Rd intersection, with clear line-of-sight to Marshal(1).
· When notified by Marshal(1) that riders are approaching (travelling down Martin Hill Rd to turn left onto Warren Rd), stop vehicles travelling south along Warren Rd towards the intersection to protect riders taking the left-hand turn who may take the corner wide.
· Stay at this location until otherwise advised by the AHCC Safety Officer.
	
	

	WARREN -FORRESTON RD INTERSECTION
Marshal: Cnr Forreston and Warren Rd
· Position:
Stand on the edge of the Forreston Rd east-bound carriageway (for cars traveling from Guneracha) about 20-30 meters west of the Warren Rd intersection, with clear line-of-sight of riders travelling north on Warren Rd approaching the intersection.
· As riders are approaching the intersection to turn left from Warren onto Forreston, stop vehicles travelling east on Forreston to protect riders who may take the corner wide.
· Stay at this location until otherwise advised by the AHCC Safety Officer.
	
	

	FINISH
Marshal(1) – Martin Hill Rd east bound traffic
· Obtain a two-way radio from the AHCC Safety Officer (or delegate) to communicate with Marshal(2) and finish-line Commissaire.
· Liaise with the finish-line Commissaire regarding finish line traffic management.
· Stand 200m west of the finish line – Martin Hill Rd east-bound carriageway (for cars coming up the hill towards the finish line).
· As riders approach the finish line on their final lap and prepare to sprint:
(a) radio-notify Marshal(2) and/or the finish-line Commissaire of approaching riders
(b) stop other vehicles travelling south (coming up the hill) on Martin Hill Rd in accordance with finish-line Commissaire instructions.
· Stay at this location until otherwise advised by the finish-line Commissaire.
	Marshals are allowed for but not normally used.
Only used if traffic is stopped in both directions at the finish
	

	Marshal(2) – Martin Hill Rd west bound traffic
· Obtain a two-way radio from the AHCC Safety Officer (or delegate) to communicate with Marshal(1) and finish-line Commissaire.
· Liaise with the finish-line Commissaire regarding finish line traffic management.
· Stand 200m east of the finish line – Martin Hill Rd west-bound carriageway.
· When notified by the finish-line Commissaire and/or Marshal(1), stop vehicles travelling north on Martin Hill Rd.
· Stay at this location until otherwise advised by the finish-line Commissaire.
	Marshals are allowed for but not normally used.
Only used if traffic is stopped in both directions at the finish
	

	COURSE SETUP & SAFETY
	
	
	
	

	SAFETY OFFICER
	NAME
	
	PHONE
	

	WORKZONE ACCREDITED SUPERVISOR
	NAME
	
	PHONE
	

	COURSE SIGNAGE
	NAME
	
	PHONE
	

	SIGNAGE ASSISTANT - PRE-RACE
	NAME
	
	PHONE
	

	CORNER SWEEP - PRE-RACE
	NAME
	
	PHONE
	

	SIGNAGE ASSISTANT - POST-RACE
	NAME
	
	PHONE
	

	SAG WAGON
	NAME
	
	PHONE
	

	TIMING
	
	
	
	

	TIME KEEPERS
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	TIMING ASSISTANT – PRE RACE (help set up timing tent and equipment)
	NAME
	
	PHONE
	

	TIMING ASSISTANT – POST RACE (help take down timing tent and equipment)
	NAME
	
	PHONE
	

	FINISH OFFICIALS:
(Lap management: bell laps, finish laps.
Manually check and validate rider placings with timekeepers.)
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	REGO DESK
	
	
	
	

	REGO DESK – PRE RACE
Rego desk up to race start.
	NAME
	
	PHONE
	

	
	NAME
	
	PHONE
	

	REGO: DURING AND POST RACE
Remain at the rego desk for the whole race.
	NAME
	
	PHONE
	

	CATERING
	NAME
	
	PHONE
	

	PHOTOGRAPHY
	NAME
	
	PHONE
	

	[bookmark: _Hlk90989655]POST-RACE PRESENTATIONS
	NAME
	
	PHONE
	

	DISTANCES AND LAPS
	Grade/Division
	Distance
	Laps

	
	A
	72.4 km
	6k start + 4 full laps = 5 x over finish line

	
	B
	72.4 km 
	6k start + 4 full laps = 5 x over finish line

	
	C
	55.8 km
	6k start + 3 full laps = 4 x over finish line

	
	D
	55.8 km
	6k start + 3 full laps = 4 x over finish line

	
	E
	55.8 km
	6k start + 3 full laps = 4 x over finish line

	
	F
	39.2 km 
	6k start + 2 full laps = 3 x over finish line

	
	G
	22.6 km
	6k start + 1 full lap = 2 x over finish line

	NORMAL STARTING ORDER
Bunches normally start with 5-minute gaps in the order shown.
If a split group (eg, C1 & C2, the higher group – eg, C1, would start before C2).
	F & G
	E
	A
	B
	C
	D
	

	APPROVALS 
	POLICE
	Yes/No
	DTI
	Yes/No
	COUNCIL
	Yes/No

	FINISH PROCEDURE
	IS TRAFFIC STOPPED?
	Yes/No

	
	IF YES, DETAILS
	

	NOTES
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