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Course management plan

	Course:
	Springhead Rd



	Risk point:
	Exit from Mount View Rd onto Onkaparinga Valley Rd at start of event

	Risk description:
	Traffic heading south along Onkaparinga Valley Rd colliding with riders.

	Proposed action:
	Signage for traffic on Onkaparinga Valley Rd heading south towards Mount View Rd
Starter only allows riders to start when traffic is clear

	Personnel requirements
	Starter



	Risk point:
	Intersection of Onkaparinga Valley Rd, Terlinga Rd and Springhead Rd.

	Risk description:
	At the start of the event, riders turning right on Onkaparinga Valley Rd colliding with cars travelling north on Springhead Rd, east on Onkaparinga Valley Rd, or west on Terlinga Rd.

During the race, riders turning left from Springhead Rd onto Onkaparinga Valley Rd colliding with cars travelling south on Onkaparinga Valley Rd, or west on Terlinga Rd, who fail to give way to riders, or if riders take the corner too wide and collide with cars travelling east on Onkaparinga Valley Rd

	Proposed action:
	Signage to slow and stop traffic approaching the intersection from all 4 directions.

At start of the race: marshals stop traffic traveling south on Townsend Rd, west on Terlinga Rd, and east on Onkaparinga Rd

During the race: marshals stop traffic traveling south on Townsend Rd, west on Terlinga Rd, and east on Onkaparinga Rd


	Personnel requirements
	Marshals x 1 (on Townsend Rd – traffic traveling south approaching the intersection). Marshall instructions
· Stop traffic when riders approaching
· Call to riders when clear
· Hand-direct riders around the corner
Marshals x 1 (on Onkaparinga Valley Rd – traffic traveling east approaching the intersection). Marshall instructions
· Stop traffic when riders approaching
· Call to riders when clear
· Hand-direct riders around the corner
Marshal x 1 (on Terlinga Road – traffic travelling west approaching the intersection)
· Stop traffic when riders approaching
· Call to riders when clear
· Call to riders to keep left on the turn




	Risk point:
	Uphill section on Onkaparinga Valley Rd from Mt Torrens (heading west).

	Risk description:
	Motor vehicle traffic engaging in at-speed dangerous passing of riders.

	Proposed action:
	Signage to slow traffic until the top of the hill when the road flattens out and has clear visibility to allow safe passing of cyclists.

	Personnel requirements
	Nil




	Risk point:
	Onkaparinga Valley Rd, between the left turn at Mt Torrens Rd and the left turn at Springhead Rd – narrow bridge

	Risk description:
	Cars approaching the bridge from the south travelling at speed towards riders and risks of collision

	Proposed action:
	Slow vehicles approaching from the south

	Personnel requirements
	Nil



	Risk point:
	Left turn from Onkaparinga Valley Rd onto Springhead Rd

	Risk description:
	Riders taking the turn wide and colliding with cars
Cars approaching the intersection from the south on Onkaparinga Valley Rd not being award of riders on the road

	Proposed action:
	Cars approaching the intersection from the south on Onkaparinga Valley Rd: signage to warn that an event is in progress. Safety cones on Onkaparinga Rd at the Springhead Rd intersection.

Cars heading west on Springhead Rd approaching the Onkaparinga Rd intersection: signage to slow and stop traffic. Marshal to stop traffic when riders present.

	Personnel requirements
	Marshals x 1 (Springhead Rd, corner of Springhead and Onkaparinga Valley Rd)
Marshal instructions: 
· Stop traffic on Springhead Rd travelling west when riders approaching.
· Call to riders when clear 
· Call to riders to keep left



	Risk point:
	Springhead Rd – intersection with Lenger Rd and Lewis Rd

	Risk description:
	Cars approaching the intersection using Lenger or Lewis Rds not being aware of the event and now giving way as required. 

	Proposed action:
	Event warning signs on both roads on the approach to Springhead Rd. 

	Personnel requirements
	Nil



	Risk point:
	Finish line

	Risk description:
	Riders crossing the white line at the finish.
Riders congregating at the finish line blocking traffic
Timers and finish line officials safety for passing traffic

	Proposed action:
	Notification to warn, slow, and stop traffic north and south of the finish line on Springhead Rd road. 
For larger bunch finishes, option to stop traffic both north and south of the finish line until riders are clear.
Commissaire briefing to riders – if traffic is not stopped at the finish: riders must not cross the white line.
Commissaire briefing to riders, and finish line officials, to instruct riders to clear the finish area. 

	Personnel requirements
	If traffic is stopped at the finish:
· Marshals (x2) each side of the finish line stopping vehicles when riders are present. 
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